BROOK

Corporate Developments
Business Improvement Specialists

“our purpose iS tO Maximise your potential with Brook
help businesses Let us be part of

your growth journey

grow and Business Growth and
Succeed” Performance Improvement Specialis

Brook Corporate Developments
have been supporting and
improvement business since 2008
Brook Corpoate Developments
We are proud of our history and are
happy to have been part of many Unit 8 BBIC

success stories Innovation Way

WE WOULD LIKE TO BE PART OF Barnsley
YOURS S751JL
We work across all business and _ Phone: 01226 240435
enterprise sectors and our team of Website: www.brookconsult.co.uk
expert consultants can offer the Email: enquiries@brookconsult.co.uk

high level of support you need

Corporate Developments
Business Improvement Specialists

BSI Certificate:
FS 640377




Business Strategy

Sales & Marketing

Lean Systems HR Systems & Policies

Leadership Development Accounts

Key Offerings
ISO Accreditation &

Monitoring New/Start-up Business

Training & Support

Strategy for business development,
improvement, growth and profit retention

ISO- Accreditation and Monitoring
“The work completed so far has already

assisted us gain new customer base. We
have seen vast changes in our daily
practise allowing us to measure and
improve all aspects of our business”

Who are Brook?

Lean Systems —for all environments — spend
less and increase profitability

“Increase in turnover of £400,000 by the
introduction of new products, with no
additional costs (other than materials) leaving
a £200,000 improvement on the bottom line”

Leadership Development —realise the potential
of yourself and your team

Cyber Security

Accounts —understand your numbers and use

Brook Corporate Developments
are a business growth and
performance improvement
specialist. We provide bespoke
assistance to companies and
enterprises across all sectors to
help them become more focused,
more competitive and more
profitable.

We recognised that every
business, large or small, is
unique and special. Our team’s
extensive expereicne can help
improve your organisations
performance and drive your
company forward to greater
success.
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Business Improvement Specialists
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Our teams experience spans
many sector and specialist
desciplines so we can relate that
to your organisation and support
you in the way you need us to.

We don’t arrive we a ‘standard’
solution. We listen, understand and
then develop a bespoke proposal
which exacly suits your needs.

We work with funding agencies and
maybe able to help you access
financial support to reduce the cost of
specialist support or training.

What we do

We offer a jargon free approach top
business improvement and our results
speak for themselves. In the last year,
we have helped increase our client
sales typically from £30,000 up to
£2,000,000 over a number of projects.
We have seen bottom line results
increase of upto 40%

them

KPI’s and Management Information

Sales & Marketing

Export, Import and International Trade

Brexit Planning

HR Systems & Policies

Health & Safety

Bespoke Software Solutions

New/Start-up Business Training and Support

Recovering a Struggling Business

Preparing your Business for Sale

Commercial Finance



